WALPOLE CROSS KEYS PARISH COUNCIL
YEAR ENDING 31 MARCH 2025

EXPLANATION OF VARIANCES AS REQUIRED BY SECTION 2 OF AGAR FORM

£
BOX3  TOTAL OTHER RECEIPTS
VARIANCE - REDUCTION 3609
AS FOLLOWS:
NEIGHBOURHOOD PLAN FUNDS 10000
NCC 50/50 FUND 900
NCC VILLAGE GATE FUNDING 573
SSE ENERGY REFUND 228
BANK INTEREST 15
11716
LESS: CIL RECEIVED 4172
VAT REFUNDS 1998
NCC BUS SHELTER GRANT 1500
NDP PRINTING COSTS REFU 301
SALE OF LAPTOP 136 8107
3609
BOX4  STAFF COSTS
VARIANCE - INCREASE 1048
AS FOLLOWS:
SALARY GRADE INCREASED FROM GRADE 25 TO 28 OF NALC
PAY BANDS PER CLOSED COUNCIL MEETING HELD ON 16 JUNE 2024.
BOX6  ALL OTHER PAYMENTS
VARIANCE - INCREASE 3134
AS FOLLOWS:
PURCHASE OF BUS SHELTER 8718
PURCHASE OF SAM2 UNIT 4207
DOG BIN EMPTYING 1089
PURCHASE OF BENCHES 915
GARDENING & GENERAL MAINTENANCE 438
VAT ON PURCHASES 373
PURCHASE OF LAPTOPS 283
PURCHASE OF DOG BIN 183
ANNUAL SUBSCRIPTIONS 140
STREETLIGHTING & MAINTENANCE 130
INSURANCE PREMIUM 94
16570
LESS: N'BOURHOOD PLAN EXPS 10256
PURCHASE OF VILLAGE GAT 2648
DONATIONS 490
ELECTION COSTS 46 13440
3130
BOX9  TOTAL FIXED ASSETS
VARIANCE - INCREASE 14170
AS FOLLOWS:
PURCHASES:- BUS SHELTERS 8718
SAM2 UNIT 4207
BENCHES x 6 915
LAPTOPS x 2 283
DOG BIN 183
14306
LESS: DISPOSAL OF LAPTOP COMPUTER 136

14170



	Sheet1

